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FOREWORD

Parker Palmer was invited to address our Annual Celebration
Dinner of the Indiana Office for Campus Ministries last spring.
At that time, Parker spoke on a topic of concem to us, one he'd
never spoken on previously. A hundred and twenty dinner guests
were profoundly moved by his address on "Spirituality and
Leadership" on March 23, 1990, at the Meridian Street United
Methodist Church.

Our special thanks to Parker and to our church sponsors for
this Celebration '90 Event — our host church, Meridian Street
United Methodist Church, St. Christopher's Episcopal Church,
and St. Elizabeth Seton Catholic Church. Moreover, we wish to
express our appreciation to the Moore Foundation for
underwriting this event with a major grant. Lastly, our thanks to
Karen Ferguson for her persistence in transcribing the address
from a cassette tape, and interacting with Parker in its final
editing. It's an original piece of literature on spirituality and
contemporary leadership.

May God create new possibilities for those who read this
manuscript to begin a spiritual walk with his or her shadow, into
the light of community-inspired leadership.

The Reverend Dr. E. Max Case
Indiana Office for Campus Ministries
1100 W. 42nd Street, Room 300
Indianapolis, IN 46208
317-923-4839




LEADING FROM WITHIN
REFLECTIONS ON SPIRITUALITY AND LEADERSHIP

INWARD REALITIES

In the last decade or two, we have done a lot of moaning in
this country about the lack of moral, humane, and visionary
leadership in the public arena. But today, if we have eyes to see,
we can look around the world and find those moral, visionary,
humane leaders. We can find them in South Africa, we can find
them in Latin America, and we can find them in Eastern Europe.

Tonight 1 want to begin with the words of one of those
people, whose credentials for leadership are far more authentic
than mine. I want to quote some remarks that Vaclav Havel
(playwright, dissident, prisoner, and now president of Czecho-
slovakia) made to the U.S. Congress just a few weeks ago. It
was surely one of the most remarkable speeches ever delivered
on the floor of our national legislative body:

“As long as people are people, democracy, in the
full sense of the word, will always be no more than an
ideal. In this sense, you too are merely approaching
democracy uninterruptedly for more than 200 years, and
your journey toward the horizon has never been disrupt—
ed by a totalitarian system.

"The communist type of totalitarian system has left
both our nations, Czechs and Slovaks, as it has all the
nations of the Soviet Union and the other countries the
Soviet Union subjugated in its time, a legacy of countless
dead, an infinite spectrum of human suffering, profound
economic decline and, above all, enormous human
humiliation. It has brought us horrors that fortunately
you have not known. [l think we Americans should
confess that some in our country have known such
horrors. ——P.J.P.]

“It has given us something positive, a special
capacity to look from time to time somewhat further than
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someone who has not undergone this_bitter experience.
A person who cannot move and lead a somewhat normal
life because he is pinned under a boulder has more time
to think about his hopes than someone who is not
trapped that way.

"What I'm trying to say is this: we must all learn
many things from you, from how to educate our off-
spring, how to elect our representatives, all the way to
how to organize our economic life so that it will lead to
prosperity and not to poverty. But it doesn't have to be
merely assistance from the well educated, powerful and
wealthy to someone who has nothing and therefore has
nothing to offer in return.

"We too can offer something to you: our experience
and the knowledge that has come from it. The specific
experience I'm talking about has given me one certainty:
consciousness precedes being, and not the other way
around, as the Marxists claim. For this reason, the
salvation of this human world lies nowhere else than in
the human heart, in the human power to reflect, in
human meekness and in human responsibility. Without
a global revolution in the sphere of human conscious—-
ness, nothing will change for the better in the sphere of
our being as humans, and the catastrophe toward which
this world is headed--be it ecological, social, demo-
graphic or a general breakdown of civilization—-will be
unavoidable."”

I don't know if there has ever been, from a more remarkable
source, a stronger affirmation of the work of religion and higher
education than Havel's words, "Consciousness precedes being,"
and "The salvation of the world lies in the human heart." Here
is the heart of the matter —— the formation of the human heart,
the reformation of the human heart, and the rescuing of the
human heart from all its deformations.

Matter, he is trying to tell us, is not the fundamental factor
in the movement of history. Spirit is. Consciousness is. Human
awareness is. Thought is. Spirituality is. Those are the deep
sources of freedom and power with which people have been able
. 9

to move boulders and create change. Havel's images resonate
deeply with all the great religious traditions.

But let me say something that Vaclav Havel was too polite
to say: It isn't only the Marxists who have believed that "matter”
is more powerful than "consciousness." It isn't only the Marxists
who have believed that economics is more fundamental than
spirit. It isn't only the Marxists who have believed that the flow
of cash creates more reality than does the flow of ideas. The
capitalists have believed these things too, and Havel was simply
too nice to say it. But we can say it to ourselves. We can
remind ourselves that we have a long and crippling legacy in our
own system of thought of believing in the external world much
more deeply than we believe in the internal world.

How many times have you heard, "Those are good ideas,
inspiring notions, but the reality is. . ."? How many times have
you heard people try to limit our creativity by treating institu—
tional and economic realities as absolute constraints on what we
are able to do? How many times have you waited for a founda-
tion grant before taking a step? How many times have you
worked in systems based on the belief that the only changes that
really matter are the ones that you can count or measure or tally
up externally? This is not just a Marxist problem. This is a
human problem, at least in our 20th century, technological
society.

The great insight of our spiritual traditions is that external
reality does not impinge upon us as a prison or as an ultimate
constraint. The great insight of our spiritual traditions is that we
co—create the world, that we live in and through a complex
interaction of spirit and matter, a complex interaction of what is
inside of us and what is "out there." The insight of our spiritual
traditions is not to deny the reality of the outer world, but to help
us understand that we create that world, in part, by projecting our
spirit on it——for better or worse.

Vaclav Havel has said some hard things to his own people
about how they conspired in the domination of a tyrannical
Communist system through their passivity. We too, are respon-—
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